Cambridge Democratic City Committee Minutes

June 29, 2006

Martin Luther King, Jr. School

100 Putnam Avenue, Cambridge

A list of those attendees who signed in is on file with the Secretary.

I. Meeting Opening / Roll Call

KD Mernin, Chair, called the meeting to order at approximately 7:15 p.m. 

The roll call was waived by voice vote. 

II. Minutes

Approval of the minutes from the May 22nd meeting was moved and seconded, and the minutes were approved by voice vote.

III. Reports of Officers

Rebecca Kaiser, Treasurer, reported on the current balance of the CDCC account. She noted that the CDCC was beginning to plan for the Eleanor Roosevelt event in the fall between Labor Day and the primary. Margaret McKenna, President of Lesley University, had been chosen to receive the Roosevelt award and would be the speaker. The committee would need seed money for this. Those interested in participating in the planning process were asked to contact Rebecca. 

George McCray, Affirmative Action Outreach Officer, noted that pursuing affirmative action would be a lot of work for members of the CDCC, and thanked Jesse Gordon for providing demographic data to him.  

McCray said that it was his intention to start by contacting state officials and then to work down to the city and the wards. He had contacted the DSC to find the AAO there, and would be contacting the state Office of Equal Opportunity to see their plans. In order to move to the local level he would need to identify Affirmative Action Officers in the wards and to see how affirmative action looks in each ward at the present time. His hope is that someone from the state will meet with us to look at where we are now and where we hope to be. 

McCray asked for permission from the CDCC to collect the names of Affirmative Action Outreach Officers from each ward, and to collect Affirmative Action information from each ward. This motion was seconded and passed unanimously by voice vote.

McCray noted that he would be working closely with Gerry McDonough and the Election Commission for outreach. He also noted that there was an opportunity to have a table at the National Night Out on August 1st, but that it had to be apolitical. A motion to allow McCray to apply for a table was made by Trellis Stepter, seconded by Laura Kershner, and passed unanimously by voice vote.

Gerry McDonough offered to have a meeting of Affirmative Action Officers from the wards at his home on July 12th at 7 p.m.

IV. Committee Reports

A. Executive Committee 

The CDCC accepted the report of the Executive Committee unanimously.

B. Bylaws Sub-Committee

KD Mernin noted that she had appointed David Sullivan to be parliamentarian for the evening.

Gerry McDonough moved adoption of the bylaws, seconded by Trellis Stepter. 

David Sullivan explained that the above motion would be considered the main motion, and that amendments could then be entertained.

An attempt to reconstitute the meeting as a “committee of the whole” did not succeed. 

KD Mernin established ground rules for the process:

· Each person speaking would stand and state their name

· Each section would be considered separately, with most of the previously-submitted amendments being considered first

· A majority vote would be required for the amendments

· Amendments could be amended further

· A 2/3 vote would be required at the end

· At the sense of the Chair, contested votes would be taken as standing votes

Amendments relative to ward size.

1. The Ward Size Compromise Amendment to the bylaws was moved by Gerry McDonough and duly seconded. 

This proposed amendment reads:

Amendment to the bylaws relative to membership of the city committee:

Section II. A. paragraph 2. should be amended to read

“Commencing with the reorganization of ward committees after the 2008 Presidential Primary, each ward committee shall consist of up to 25 elected members, and each ward committee shall notify the Secretary of State in August 2007 that its size has been increased to 25 elected members. Prior to the election of new ward committees and the reorganization of ward committees after the 2008 Presidential Primary, ward committees shall be able to increase their size up to a maximum of 25 elected members for two purposes: (1) to include members of the Democratic City Committee who have moved from another ward within the City of Cambridge, and (2) to include Minorities as defined in Article I of the Charter of the Democratic Party of the Commonwealth of Massachusetts.”

A subsidiary amendment to expand the last sentence to read “affirmative action and targeted outreach communities as defined by the Charter of the DSC” was made by Linda Pinti and seconded by Lesley Phillips. 

It was decided to continue discussion of the original amendment, and a number of attendees spoke for and against it. 

A motion to close debate having been adopted, the CDCC voted first on the subsidiary amendment. This failed: 7 in favor, the remainder opposed. 

The CDCC then voted on the main amendment, which also failed to be adopted: 16 in favor, 6 abstaining, and remainder opposed.

2. An amendment submitted by Jesse Gordon was moved and seconded:

Amendment to the bylaws relative to membership of the city committee

Section II. A. paragraph 2 should be amended to read “Each ward committee shall consist of 20 to 35 elected members, the number to be decided by each ward committee by Nov. 7 2006, to take effect as soon as legally possible thereafter.”

Limitations on debate.

Prior to consideration of further amendments, Trellis Stepter asked if it was possible to limit debate. Having received a ruling that it could not be limited to less than ten minutes, he moved to limit debate to ten minutes. This was seconded, and the matter put to the committee. The vote was in the affirmative, with one member opposed.

Multiple attendees spoke for and against this amendment in turn. 

The time having expired, debate was closed, and the Chair put the question. By voice vote, the nays prevailed and the amendment failed. There was one abstention.

3. An amendment originally submitted by Larry Field but withdrawn by him prior to the meeting was moved and seconded by a second party. 

This proposed amendment reads:

Amendment to the bylaws relative to the membership of the city committee

Section II. A. paragraph 2 should be amended to read “Each ward committee shall consist of no more than twenty-five (25) elected members, as well as twenty-year members of the City Committee residing in the ward and members of the Democratic State Committee residing in the ward. The aforesaid number of elected members shall be effective as soon as permitted by applicable law or regulation.”

There was a motion to close debate: it was the sense of the meeting that this would happen after one person had spoken on each side of the question. 

Once two people had spoken, the Chair put the question. The nays prevailed, and the amendment was not adopted: 10 were in favor, 4 abstaining.

Amendments relative to the duties of the Secretary.

The committee discussed amendments by Jesse Gordon and Poly Cobb relative to Section III. F. paragraph 5. Debate having been closed (with one nay vote), a substitute amendment was proposed, seconded, and passed by voice vote: 

As a result of that vote, Section III. F. paragraph 5 shall be amended to read

The Secretary shall make available to any ward committee member and to any Democratic candidate who qualifies for the ballot, by request, a list of the names and addresses of all members and associate members; and with the approval of individual members and associate members, their telephone numbers and/or email addresses.

Amendments relative to Voting for Officers:

Two amendments relative to voting for officers and election of the election commissioner candidates by secret ballot were brought by Bill Forster. CDCC discussed issues related to secret ballots.

After taking advice from the Parliamentarian, the Chair ruled that these amendments were out of order:

Following Robert Rules, the order of precedence would be state law, the state party charter, and the city committee bylaws. According to the Charter of the Democratic State Committee, openness is required: there can be no vote for officers by secret ballot.

Where the bylaws specify a specific mode of voting, this must be followed. In the absence of a specification, the body can choose.

Lesley Phillips moved acceptance of a modification of these amendments specifying a “signed paper ballot” instead of a roll call for election of officers and for election of election commissioner. These proposals were duly seconded. 

1. Amendment relative to voting:

Section III. B. Paragraph 3 shall be amended to read:

An officer shall be deemed elected when he or she gets a majority of the votes of those members present and voting, provided that a quorum is present. The voting shall be by signed paper ballot.

2. Amendment relative to voting:

Section VII. E. shall be amended to read:

After nominations have been closed, voting shall occur as follows, in each case by signed paper ballot, provided, however, that a signed paper ballot vote shall not be required to fill a position that is not contested. First, the first position on the list shall be filled. If no candidate receives a majority of the votes cast by members present and voting, all candidates except the five receiving the largest number of votes shall be eliminated, but no candidate tied for fifth place shall be so eliminated. Further votes shall be taken until a candidate receives such a majority. The candidate receiving the fewest votes shall be eliminated after each vote, including the first. The second and then the third positions on the list shall then be similarly filled, beginning in each case with nominations, but no person who has already been elected shall be considered again.

Following discussion, the Chair put the question on the first amendment related to signed paper ballots. By a standing vote the nays prevailed, and the amendment failed. The Chair then put the question on the second amendment relative to signed paper ballots. By a standing vote the nays prevailed, and the amendment failed.

Approval of the bylaws, as amended

A motion to limit further debate having been made, seconded, and adopted, the Chair then put the question that the new CDCC Bylaws as amended should be approved. All stood to indicate approval, with two abstentions.  The CDCC Bylaws were therefore adopted as amended.

At the time that debate was closed, an announced amendment concerning the duties of ward secretaries had not been considered. It was understood that this would be brought to the next CDCC meeting.

Following the adoption of the bylaws, a question was raised by Lesley Phillips concerning whether enough people had voted in favor of the new bylaws to meet  requirements for passage under the old bylaws. After consultation with the Parliamentarian, the Chair ruled that it appeared that a sufficient number had voted. The matter was not pursued further by the committee.

A request then was made by Ms. Phillips, supported by Linda Pinti, to require a roll call vote prior to final adoption. This request received insufficient support.
V.  Announcements:

Trellis Stepter announced that he would be having a block party at 98 Pleasant Street on Saturday, July 8th.

VI. Adjournment:

A motion to adjourn was accepted.
Respectfully submitted,

Paul Vermouth

CDCC Secretary

